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J Why are we doing this now?
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neighborhood-to- neighborhood connections and evaluation of transit access for new
areas of the County are needed. In 2020, PRT completed NEXTransit, a long-range
plan outlining the agency's goals, objectives, programs, and projects for the next 25
years. Through this effort, the public made clear that an updated bus network with
better and more frequent service b c i i for those who

D a t N e tW rely on tran a jobs, basic s e i h i d
I l ely on transit to ccess jobs, basic services, m dical appol ntments, shoppi ng, an
beyond—is a top priority,

What are the Project goals?

a St E d D ra ft I r I The Bus Line Redesign kicked off in summ
I I l n J er 2023, foli i siy
g;gg's“g:;n'::z;?;‘;' ’:U"d of public engagemerwﬁnofgfgnzyv(:;taenraZA}g;:io"rexmmg
PG et 'Shment of three () goals as the guiding Principles fo‘r !::Stis
te N 'llg Draft Proposa

SISAipuY suop,
Buikyy

W
UM Z aseyy

SISAIOUY Jayp,
M aney e

éP3uses)

eliver infrastry,, %
Cture jm
e z rovem
SS to OPportunity fo, peopl, e” A : retinrs that
Y on

828
5 om ues MOH :g aseyy

Y0R0m1073 oupy,
é9Jay) 39

Public Engagement

Next Steps



Project Goals

Improve service
quality and
reliability
By streamlining route
design to reflect

customer and
operator needs

Prioritize

equitable

iInvestment
by aligning service
with land use and
SOCI0-economic
changes

connections
by designing a
network that
supports higher
frequency and is
more accessible




Project Timeline

Phase 1: What are
we trying to
accomplish?

Existing Conditions
Engagement took place
between

September and December
2023

2023

Phase 2: What
have we learned?

Market Analysis and
Concept Development

Engagement took place
between
March and June 2024

2024

Phase 3: How can we
get there?

Draft Network 1.0

Engagement took place between
September and February 2025

N\ e’

Phase 4: Did we get it
right?

Proposed Network 2.0

Engagement expected in the spring of
2025
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Draft Network 1.0 Tied to What We Heard

New routes connecting communities without the need to transfer in
Downtown Pittsburgh.

New one-seat rides to top destinations like Oakland.

Retain the County’s largest transit hub in Downtown Pittsburgh.
Improved reliability by shortening route length and adjusting schedule times.
Additional connectivity with an expanded system of transit hubs.

Improved access to jobs, services, health facilities, and grocery stores.
Increased transit service throughout the day and on weekends, favors more
service to vulnerable and transit-dependent riders.

Consistent trip frequencies that are easier for riders to know when their bus
will arrive.

Better use of busways as all bus routes using the busways will make all stops.




Draft Network 1.0 and Equity Need Areas

LEGEND

erminate in Oakland

m Go from neighborhood to neighborhood
but do not terminate in Downtown/Oakland

“Limited”/Commuter routes
Red Line

@ Purple Line (existing P1)
m Green Line (existing G2)
Blue Line

Silver Line

() Proposed Microtransit Zone
- Equity Areas




Lower and Central Lawrenceville
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D81: connects Lawrenceville
to Sharpsburg, Aspinwall, the
Waterworks, Bloomfield,
Oakland, the Hill District, and
Downtown

D87: connects Lawrenceville
to Downtown, the Strip
District, Stanton Heights,
Highland Park, and East
Liberty

D91: similar to current 91 but
will terminate at the
Pittsburgh Zoo instead of
across the river

03: connects Lawrenceville to
Bloomfield, Oakland, Millvale,
Ross Park Mall, Ross, and
McCandless

N94: similar to current 64 but
will terminate in Millvale and
will serve East Liberty




Morningside/Stanton Heights/Upper Lawrenceville

Downtown Routes
Oakland Routes
Key Connections

« D81: connects Lawrenceville
to Sharpsburg, Aspinwall, the
Waterworks, Bloomfield,
Oakland, the Hill District, and

Downtown

Hospitals UPMC SAINT

MARGARET
+ WATERWORKS
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Points of Interest

D87: connects East Liberty to
Downtown via Highland Park,
Stanton Heights,
Lawrenceville, and the Strip
District

STANTON
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BUTLERSTL J LAWRENCEVILLE

GARFIELD

« D91: similar to current 91 but
will terminate at the
Pittsburgh Zoo instead of
across the river
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« D96: similar to current 75 but
terminates Downtown
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« 095: routing is identical to
current 71A




Bloomfield/Garfield/Friendship
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Downtown Routes
Oakland Routes
Neighborhood Routes
Purple Line

Key Connections
Hospitals

Points of Interest

LAWRENCEVILLE

== UPMC CHILDREN'S

STANTON

HEIGHTS

FIFTH AVE

HIGHLAND
PARK

BAKERY
SQUARE

D81: connects Waterworks to
Downtown via Aspinwall, Sharpsburg,
Lawrenceville, Bloomfield, Oakland,
and the Hill District

D82: routing is identical to current 82

D86: similar to current 86 but
extends to Penn Hills

D88: similar to current 88 but
extends to Wilkinsburg

03: Oakland to McCandless via
Bloomfield

095: routing is identical to current
71A

099: Oakland to North Side via
Bloomfield

N79: some routing similar to current
89 but extends to Bloomfield and East
Hills

N94: similar to current 64 but will
terminate in Millvale and serve East
Liberty

Purple: routing is identical to current
P1




Equity Areas and Draft Service Proposals

Downtown Routes
Oakland Routes
Neighborhood Routes
Purple Line

PRTX

Other PRT Routes

Key Connections LAWRENCEVILLE

Hospitals SHOPPING CENTER

Points of Interest

Equity Areas HIGHLAND
PARK

HIGHLAND

LAWRENCEVILLE

40TH ST A .
BUTLER ST
o

SQUARE

High equity areas include
Stanton Heights, Garfield, and
East Liberty

D87 will provide more
frequent service to Stanton
Heights, a more direct
Downtown connection, and
new connection to East Liberty

N79 will provide more
frequent service to Garfield,
will provide new connection to
Bloomfield/West Penn Hospital

East Liberty Station will
benefit from increased Purple
Line frequency, improving
transfer opportunity for
residents in the surrounding
neighborhoods




Key Metrics for Draft Network 1.0

Goal

Goal
Prioritize Equitable

Improve Service Quality

and Reliability Investment
v Increase from 25 to 43 v 143,000 residents in
routes providing 30 equity communities* have
minute or better service access to 30-minute or
frequency better service — a 32%
v Over 400,000 residents improvement
have access to 30-minute .
or better service — a 27% Y :1?;%;1%23: aJc(::Zss fo
improvement
impr v 30-minute or better
v"Reduction of long routes, service - an improvement
cs)\(/)eor/ 20 miles in length — by of nearly 35,000 jobs
o

Metrics shown above based on service proposed during the midday on weekdays.

*Equity communities as measured by PRT’s 2019 Equity Index of Mobility Need.

Goal

Expand
Connections

v Over 605,000 residents
have access to transit —
an improvement of over
35,000 people

v Over 230,000 residents
have a one-seat ride to
Oakland - an improvement
of nearly 21,000 people

v 99.49) of current PRT
riders continue to have
access to fixed route service
within 74 mile from their
home



Route Classification & Naming Draft Proposal

. Frequent/Upgraded .
Core Service e U Standard Service
Standard Standard
X80 Downtown Oakland
Service Service
LRT Busways Inclines PRTX ey
: L10 : Limited Neighborhood
. o (Commuter) Connector
®an®



Engagement

9/30/2024 through 2/15/2025

Route maps Existing vs. Proposed
changes

« Interactive online map
* Printed and online surveys*
« Social Media toolkit*

Signage at Bus stops and bus wraps

Static Information displays

FAQs (Frequently Asked Questions) to
proactively address and provide
information

* Translated in Spanish

Pittsburgh Regional Tronsit

Home Programs

Route N1 Natrona Heights - East Liberty

+ Follow

Home /Bus Line Redesign / Route N1 Natrona Heights - East Liberty

Existing: Route 1 Freeport Rd, P10 Allegheny Flyer, & P78
Oakmont Flyer

Proposed: Route N1 Natrona Heights - Downtown

|

== Proposed N1
- = = Existing 1, P10, P78
Proposed Network
Proposed Microtransit Zone
® Key Connections
4 Hospitals
W Points of Interest
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Additional Materials

Search the site

Route 1is proposed to be split into the N1 and
D5 routes. Portions of the P10 and P78 routes
would be incorporated into proposed route N1.

Summary of Proposed Changes

« Service between Harmar Park and Ride and
Downtown via Waterworks would be provided by
Route D5

« At East Liberty Station, Route N1 would connect to
high frequency routes on East Busway

« Service through Laketon Heights and Blackridge in
Penn Hills would be provided by Routes D36. N72
and N77

« Would add coverage through New Kensington and
Arnold and connect the upper Allegheny Valley with
Oakmont and Verona

« Would add new weekend service for Oakmont and
Verona

« Would improve on-time performance by connecting
with the East Busway at East Liberty Stafion instead
of a longer trip to Downtown

Key Destinations

« Highlands Mall + Walmart

« New Kensington Business Disfrict
« Giant Eagle Verona

« Hammar Target

Route Connections

« Hamar Park and Ride
« East Liberty Station

Summary of Hours
Weekdays

« 5AM-3PM

o Service every 30 min
« SPM-4AM

o Service every 60 min

Saturday



Engagement (cont'd)

« Public meetings: 3

» Steering Committee meetings: 1

« Elected officials’ briefings: 4
 Stakeholder Advisory Group meetings: 1
* Pop-ups: 35

« Community/stakeholder meetings: 38

« Approximately 64% of the pop-up events were held in
Equity Areas, and many locations (such as Oakland anc

Priority

Downtown) were chosen to draw large numbers of peo
from equity communities.

dle



What We've Heard So Far...
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Ways To Give Input through February 15,
2025

Give comments online for Draft Network 1.0 and each
proposed route at www.buslineredesign.com

Meet us at a Community meeting or a Pop-up in your
community. Find a complete list at www.buslineredesign.com

Call Customer Service at 412-442-2000

Email us at buslineredesign@rideprt.org


http://www.buslineredesign.com/
http://www.buslineredesign.com/

What's Comes Next
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Visit the Stations and Provide Feedback on the Draft

Stations Set Up by Travel Corridor!

Share route changes or modifications that are
important for you or this community.

Identify any missed key destinations.

Thoughts on how the proposed frequency and
hours of service may impact you or this community.

Any general comments or concerns.



Bus\Line
Redesign

Pittsburgh Regional Transit

Contact:
www.BusLineRedesign.com BusLineRedesign@rideprt.org
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