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Project Overview
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Public Engagement

Next Steps

East End Draft Proposals

Evaluation of Draft Proposals

Route Naming Draft Proposal



Project Goals

Improve service 
quality and 
reliability 

By streamlining route 
design to reflect 
customer and 

operator needs

Prioritize 
equitable 

investment
by aligning service 
with land use and 
socio-economic 

changes

Expand 
connections
by designing a 
network that 

supports higher 
frequency and is 
more accessible



Project Timeline

2023

Phase 1: What are 
we trying to 
accomplish?

Existing Conditions

Engagement took place 
between 

September and December 
2023

Phase 4: Did we get it 
right?

Proposed Network 2.0

Engagement expected in the spring of 
2025

Phase 3: How can we 
get there?

Draft Network 1.0

Engagement took place between 
September and February 2025

Phase 2: What 
have we learned?

Market Analysis and 
Concept Development

Engagement took place 
between 

March and June 2024
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Draft Network 1.0 Tied to What We Heard

New routes connecting communities without the need to transfer in 
Downtown Pittsburgh. 
New one-seat rides to top destinations like Oakland. 
Retain the County’s largest transit hub in Downtown Pittsburgh. 
Improved reliability by shortening route length and adjusting schedule times.
Additional connectivity with an expanded system of transit hubs. 
Improved access to jobs, services, health facilities, and grocery stores.
Increased transit service throughout the day and on weekends, favors more 
service to vulnerable and transit-dependent riders. 
Consistent trip frequencies that are easier for riders to know when their bus 
will arrive. 
Better use of busways as all bus routes using the busways will make all stops.



Draft Network 1.0 and Equity Need Areas

LEGEND



Lower and Central Lawrenceville
• D81: connects Lawrenceville 

to Sharpsburg, Aspinwall, the 
Waterworks, Bloomfield, 
Oakland, the Hill District, and 
Downtown

• D87: connects Lawrenceville 
to Downtown, the Strip 
District, Stanton Heights, 
Highland Park, and East 
Liberty

• D91: similar to current 91 but 
will terminate at the 
Pittsburgh Zoo instead of 
across the river

• O3: connects Lawrenceville to 
Bloomfield, Oakland, Millvale, 
Ross Park Mall, Ross, and 
McCandless

• N94: similar to current 64 but 
will terminate in Millvale and 
will serve East Liberty



Morningside/Stanton Heights/Upper Lawrenceville

• D81: connects Lawrenceville 
to Sharpsburg, Aspinwall, the 
Waterworks, Bloomfield, 
Oakland, the Hill District, and 
Downtown

• D87: connects East Liberty to 
Downtown via Highland Park, 
Stanton Heights, 
Lawrenceville, and the Strip 
District

• D91: similar to current 91 but 
will terminate at the 
Pittsburgh Zoo instead of 
across the river

• D96: similar to current 75 but 
terminates Downtown

• O95: routing is identical to 
current 71A



Bloomfield/Garfield/Friendship
• D81: connects Waterworks to 

Downtown via Aspinwall, Sharpsburg, 
Lawrenceville, Bloomfield, Oakland, 
and the Hill District

• D82: routing is identical to current 82

• D86: similar to current 86 but 
extends to Penn Hills

• D88: similar to current 88 but 
extends to Wilkinsburg

• O3: Oakland to McCandless via 
Bloomfield

• O95: routing is identical to current 
71A

• O99: Oakland to North Side via 
Bloomfield

• N79: some routing similar to current 
89 but extends to Bloomfield and East 
Hills

• N94: similar to current 64 but will 
terminate in Millvale and serve East 
Liberty

• Purple: routing is identical to current 
P1



Equity Areas and Draft Service Proposals

• High equity areas include 
Stanton Heights, Garfield, and 
East Liberty

• D87 will provide more 
frequent service to Stanton 
Heights, a more direct 
Downtown connection, and 
new connection to East Liberty

• N79 will provide more 
frequent service to Garfield, 
will provide new connection to 
Bloomfield/West Penn Hospital

• East Liberty Station will 
benefit from increased Purple 
Line frequency, improving 
transfer opportunity for 
residents in the surrounding 
neighborhoods



Key Metrics for Draft Network 1.0

Metrics shown above based on service proposed during the midday on weekdays.
*Equity communities as measured by PRT’s 2019 Equity Index of Mobility Need.

Goal
Improve Service Quality 

and Reliability

Goal
Prioritize Equitable 

Investment

Goal
Expand 

Connections

✓ Increase from 25 to 43 
routes providing 30 
minute or better service 
frequency 

✓ Over 400,000 residents 
have access to 30-minute 
or better service – a 27% 
improvement

✓ Reduction of long routes, 
over 20 miles in length – by 
50%

✓ 143,000 residents in 
equity communities* have 
access to 30-minute or 
better service – a 32% 
improvement 

✓ Nearly 340,000 job 
locations have access to 
30-minute or better 
service - an improvement 
of nearly 35,000 jobs 

✓ Over 605,000 residents 
have access to transit – 
an improvement of over 
35,000 people 

✓ Over 230,000 residents 
have a one-seat ride to 
Oakland - an improvement 
of nearly 21,000 people

✓ 99.4% of current PRT 
riders continue to have 
access to fixed route service 
within ¼ mile from their 
home



Route Classification & Naming Draft Proposal

Core Service

LRT Busways Inclines

PR MIRD

P TR

PRTX

X80

Frequent/Upgraded
On-street Service

Standard 
Downtown 
Service

Standard 
Oakland 
Service

L10

O7D87

Neighborhood 
Connector

Limited 
(Commuter)

Standard Service

N73



9/30/2024 through 2/15/2025

• Route maps Existing vs. Proposed 
changes

• Interactive online map

• Printed and online surveys* 

• Social Media toolkit*

• Signage at Bus stops and bus wraps

• Static Information displays 

• FAQs (Frequently Asked Questions) to 
proactively address and provide 
information 

Engagement

* Translated in Spanish



• Public meetings: 3

• Steering Committee meetings: 1 

• Elected officials’ briefings: 4

• Stakeholder Advisory Group meetings: 1 

• Pop-ups: 35 

• Community/stakeholder meetings: 38

• Approximately 64% of the pop-up events were held in Priority 
Equity Areas, and many locations (such as Oakland and 
Downtown) were chosen to draw large numbers of people 
from equity communities.

Engagement (cont'd)



41 Additional 

Stakeholder 
Meetings

63,590 
Visitors to the 

website

8,793 
Surveys 

completed

1949

Interactions at 
pop-ups

1,009
Comments collected 

at pop-ups & 
meetings

850
Interactive Map 

comments

Updated through 12.31.2024

What We’ve Heard So Far…

Interactive engagement map available under Engagement Info on BusLineRedesign.com. 



Give comments online for Draft Network 1.0 and each 
proposed route at www.buslineredesign.com 

Meet us at a Community meeting or a Pop-up in your 
community. Find a complete list at www.buslineredesign.com 

Call Customer Service at 412-442-2000

Email us at buslineredesign@rideprt.org

Ways To Give Input through February 15, 
2025

http://www.buslineredesign.com/
http://www.buslineredesign.com/


What’s Comes Next

1 Public engagement on Draft Network 1.0 from 9/30/2024 to 2/15/2024.

2 Proposed Network 2.0 release and engagement in spring 2025.

3 Hearings and board action as early as fall 2025.

4 Plan implementation with the first phase starting as early as 2026.



Stations Set Up by Travel Corridor!

• Share route changes or modifications that are 
important for you or this community.

• Identify any missed key destinations. 

• Thoughts on how the proposed frequency and 
hours of service may impact you or this community.

• Any general comments or concerns. 

Let's Talk CarrickVisit the Stations and Provide Feedback on the Draft



www.BusLineRedesign.com

Contact:
BusLineRedesign@rideprt.org 

mailto:BusLineRedesign@rideprt.org
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